The Dawn of Agentic Commerce

Commerce is entering a new paradigm where the primary "buyer” is no longer human—but algorithmic. The rapid rise of Al
shopping agents is transforming how products are discovered, evaluated, and purchased. These agents—embedded in digital
assistants, platforms, and enterprise procurement systems—now execute millions of micro-decisions autonomously, from
replenishing household goods to selecting high-value industrial products.

Unlike human consumers, Al agents do not respond to branding, emotion, or traditional advertising. They prioritize structured,
machine-readable data, verified performance metrics, transparent product specifications, and trust signals consistent across
platforms. This shift is redefining competitive advantage. The question is no longer /s your brand visible?—but: "Is your brand
discoverable, interpretable, and preferred by machines?"
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Agent Discoverability Selection Rates
Increased visibility in Al-driven shopping environments Higher product selection by autonomous systems
Data Accuracy Conversion
Improved consistency across all digital channels Enhanced conversion in digital commerce channels A.
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The Strategic Challenge

Most organizations built their commerce capabilities around human buyers—investing heavily in visual branding, emotional
storytelling, and traditional advertising. But in a world where Al agents make autonomous purchasing decisions, these
investments deliver diminishing returns. The core problem is structural: product data designed for human consumption simply
cannot be interpreted, ranked, or selected by machine-driven decision systems.

The Old Model The Emerging Reality
Organizations could market effectively to humans—but Al agents now rank, filter, and select products based on data
could not compete in machine-driven decision quality—not brand equity. Five critical gaps leave
environments. organizations exposed:
Product data built for human readability . Incomplete or inconsistent product specifications
Branding and emotion as primary differentiators . Lack of structured, verifiable product attributes
Traditional advertising spend as the growth lever . Over-reliance on visual branding and legacy marketing
Inconsistent specs across platforms . No visibility into how Al agents rank and select
products
. Fragmented data across e-commerce, marketplaces,

and internal systems

In the era of Agentic Commerce, brands don't compete for attention—they compete for algorithmic preference.



Transformation Powered by 3D&S + NEXORA™ +

FortisInte]™

Fortis & Peak's transformation methodology—3D&S—provides a structured, four-phase execution framework for transitioning
organizations from human-centric marketing to machine-optimized commerce. Powered by NEXORA™ as the intelligence backbone
and FortisIntel™ as the market insight engine, the framework diagnoses readiness gaps, architects new data models, deploys Al-

optimized systems, and sustains continuous algorithmic advantage.
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DEFINE

Audit product catalogs, evaluate Al ingestion readiness,
benchmark against agent-optimized competitors, and
produce a clear Agent Readiness Score and transformation
roadmap.
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DELIVER

Transform product catalogs into Al-ready formats, integrate
across platforms and APlIs, and enable real-time
synchronization with continuous discoverability testing.

B

DESIGN

Engineer an Agentic Commerce Architecture: structured data
models, high-fidelity technical specs, verification
frameworks, and a unified data layer optimized for Al ranking
engines.

SUSTAIN

Monitor Al agent behavior, apply adaptive updates based on
algorithmic trends, and build internal capability for data-
driven commerce operations—creating a self-optimizing
model.



Core Platforms in Action

The 3D&S framework is powered by two proprietary platforms that together form a complete intelligence and execution stack.
NEXORA™ handles the structural transformation of product data, while Fortisintel™ provides the market and algorithmic
intelligence needed to position products competitively in Al-driven environments. Together, they enable organizations to operate at
the speed and precision that agentic commerce demands.

NEXORA™ — Commerce Intelligence & Data FortisInte]™ — Market & Algorithmic Insight Engine
Structuring Engine

NEXORA™ converts product data into machine-readable FortisIntel™ analyzes competitive positioning in Al-driven
formats, enabling Al-driven discoverability and ranking marketplaces, identifies emerging trends in agent-based
optimization. It ensures consistency and accuracy across buying behavior, and guides strategic decisions on product
all digital channels—transforming legacy catalogs into positioning and data strategy. It provides the intelligence
structured, agent-ready assets that can be interpreted, layer that keeps organizations ahead of algorithmic shifts
ranked, and selected by autonomous buying systems. and competitive dynamics.
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Measurable Impact & Strategic Positioning

The shift to agentic commerce is not theoretical—it delivers measurable, operational outcomes. Organizations that complete the 3D&S
transformation see increased visibility in Al-driven shopping environments, higher product selection rates by autonomous agents,
improved data consistency across all commerce channels, reduced reliance on traditional marketing spend, and a strengthened
competitive position in next-generation algorithmic marketplaces.

1 Al Visibility 1 Selection Rates 1 Data Quality

Increased discoverability in Al-driven Higher product selection rates by Improved consistency and accuracy
shopping and procurement autonomous agents and across all commerce channels and
environments recommendation engines platforms

| Marketing Cost 1 Market Position

Reduced reliance on traditional marketing spend as data Strengthened competitive standing in next-generation
quality drives selection algorithmic marketplaces

Fortis & Peak is uniquely positioned as the creator of NEXORA™—an Al-native commerce intelligence platform—and Fortisintel™, a
market and algorithmic insight engine, as well as the owner of the 3D&S execution methodology. The firm transforms commerce into
machine-optimized, data-driven ecosystems and leads the enablement of next-generation, Al-first retail and digital platforms.

Brands don't compete for attention—they

(i) Fortis & Peak — Transforming commerce into machine-optimized, compete for algorithmic preference.

data-driven ecosystems. Leaders in enabling next-generation, Al-first
retail and digital platforms.

@ www.fortisandpeak.com FOl'tiS @ Peak
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