Skill Passports & Demonstrated Learning

EDUCATION & WORKFORCE DEVELOPMENT

The traditional education model has long relied on standardized testing, letter grades, and fixed academic pathways to
evaluate student achievement. As economies become increasingly knowledge-driven and skills-based, these legacy
measurement systems are proving insufficient for capturing the full spectrum of human capability. Universities, employers,
and policymakers are now asking a critical question: Do traditional grades truly reflect a learner's readiness for the
future workforce?

By 2026, education systems will be rapidly shifting toward a new paradigm centered on competency-based learning,
demonstrated mastery, skills verification, personalized learning pathways, and continuous performance analytics. At the
center of this transformation is the rise of the Skill Passport—a portable, digital competency record that tracks a learner's
journey across academic institutions, extracurricular activities, workforce experiences, certifications, and project-based
learning environments.

The future of education will not be defined by what students memorize—but by what they can continuously
demonstrate, apply, and evolve over time.
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Core Competencies Key Impact Areas Transformation Year
Critical thinking, collaboration, Skills verification, personalized The year education systems are
communication, coding, creativity, and pathways, competency intelligence, projected to fully shift toward intelligent
leadership tracked in real time. portability, and workforce alignment. competency ecosystems. A
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The Strategic Challenge

Education systems have historically excelled at measuring academic performance through standardized metrics—but have
struggled profoundly to measure demonstrated capability and applied learning. The gap between what institutions
record and what employers actually need has grown into a systemic crisis affecting learners, institutions, and the broader
workforce alike.

What Traditional Systems Fail to Capture What the New Paradigm Delivers

. Real-world competencies beyond test scores . Dynamic evidence of critical thinking and

° Student growth outside standardized testing collaboration

° Fragmented learner records across schools . Continuous, real-time learning analytics

° Alignment between education outcomes and . Unified records spanning academic and
workforce requirements workforce experiences

. Trusted, portable mechanisms for competency . Al-driven assessment and behavioral insights
verification . Digital credentialing frameworks for lifelong

learning

A forward-looking education consortium recognized that the opportunity was not simply digitizing transcripts. The larger
opportunity was creating an intelligent ecosystem where demonstrated learning becomes measurable, portable, and
continuously evolving throughout a learner's lifetime. Unlike traditional transcripts, Skill Passports provide verifiable
evidence of the competencies that matter most to employers and institutions—transforming educational achievement from
a static snapshot into continuously updated competency intelligence.
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Transformation Powered by 3D&S +
TECHNEXIS™ + FortisIntel

Fortis & Peak deployed a three-platform transformation architecture to engineer the Skill Passport ecosystem from the
ground up. Each phase of the proprietary 3D&S framework—Define, Design, Deliver, Sustain—was orchestrated through
TECHNEXIS™ and powered by Fortisintel's intelligence engine, ensuring every layer of the education ecosystem was addressed

systematically and at scale.

DEFINE

Using Fortisintel, Fortis & Peak assessed existing grading,
testing, and credentialing systems; identified gaps in
competency tracking; mapped learner journeys across
academic, extracurricular, and workforce experiences;
and evaluated Al readiness for adaptive assessment.
Outcome: Clear visibility into where traditional models
failed to capture real-world capability development.

DELIVER

TECHNEXIS™ served as the orchestration layer while
Fortisintel acted as the intelligence engine—deploying
digital Skill Passport infrastructure, real-time competency
tracking, Al-driven adaptive learning, and integration with
universities, employers, and workforce development
systems. Outcome: Dynamic, continuously evolving
competency intelligence embedded into learner journeys.

DESIGN

Through TECHNEXIS™ engineering methodologies, the
team architected a scalable Skill Passport ecosystem—
creating portable digital competency records, evidence-
based assessment frameworks, Al-driven analytics, and
competency dashboards for students, educators,
universities, and employers. Outcome: Transition from
static transcript systems to intelligent competency
ecosystems.

4
SUSTAIN

The education ecosystem evolved into a continuously
adaptive, skills-driven environment through ongoing
refinement of competency frameworks, expansion of Skill
Passports across academic and workforce ecosystems,
integration of lifelong learning and micro-credential
pathways, and continuous governance and trust
management for digital credentials. Outcome: A scalable
demonstrated-learning ecosystem supporting lifelong
education and workforce mobility.



Core Platforms in Action

The Skill Passport transformation is powered by three deeply integrated platforms, each engineered to address a distinct
layer of the competency intelligence stack. Together, TECHNEXIS™, FortisIntel, and 3D&S form a unified architecture that
moves education from static credentials toward a living, intelligent ecosystem of demonstrated learning.
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TECHNEXIS™ FortisIntel 3D&S Framework

The Learning Experience Engineering The Competency Intelligence Engine. The Transformation Execution
Platform. Designs intelligent Tracks learner progress, engagement,  Framework. A four-phase

educational and competency and demonstrated capabilities in real methodology—Define, Design, Deliver,
ecosystems; integrates adaptive time; maps competency growth across  Sustain—that identifies competency
learning, Al assessment, and multiple learning environments; enables visibility gaps, architects Skill Passport
credentialing technologies; enables predictive insights into learner ecosystems, deploys tracking and
continuous demonstrated learningand  performance and readiness; and credentialing systems, and continuously
skills verification; and creates scalable  provides visibility into workforce-aligned optimizes learning pathways and
lifelong learning architectures. skills development. competency intelligence at scale.
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Measurable Impact & Strategic Positioning

The Skill Passport transformation delivers measurable outcomes across every stakeholder in the education ecosystem—from
individual learners to universities, employers, and policymakers. The shift from static grading toward continuous demonstrated
learning represents a fundamental reimagining of how educational achievement is defined, verified, and valued in a skills-driven

economy.
Q, Transparency & Trust (@ Workforce Alignment
Improved transparency and trustin competency Enhanced alignment between education outcomes and
verification across institutions and employers. real-world workforce requirements.
B Learner Portability @ Personalization
Greater portability of educational achievement across Increased learner personalization, engagement, and
institutions and career transitions. adaptive curriculum pathways.

This transformation positions Fortis & Peak as the definitive leader in Skill Passport strategy, competency-based learning, and
lifelong education transformation. As the creator of TECHNEXIS™, Fortisintel, and the 3D&S methodology, Fortis & Peak is
uniquely equipped to transform education from static credentials into intelligent, portable, and lifelong competency ecosystems.

Fortis & Peak's Strategic Positioning

. TECHNEXIS™ — Intelligent learning and competency ecosystems

. Fortisintel — Competency intelligence and learning analytics
platforms

. 3D&S — Execution-driven education transformation methodology

. Leader in Skill Passport strategy and competency-based learning

. Pioneer in lifelong education and workforce mobility transformation

Connect With Us

Fortis & Peak Consulting & Investment

Transforming education from static credentials
into intelligent, portable, and lifelong
competency ecosystems.
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