From Assumed Efficiency to Measured Performance

OPERATIONS & MARGIN IMPROVEMENT ‘ PROSPECTIVE STRATEGIC PROOF |

A well-established manufacturing business operates with strong internal confidence: "We've been doing this for years—
we don 't waste anything. "Processes are stable, teams are experienced, and output is consistent. Yet performance is
evaluated based on habit and experience—not data.

The result? Efficiency is assumed, but never truly measured. Material usage goes untracked, process losses are
accepted as "normal,” and cost structures remain only partially understood. Invisible inefficiencies accumulate silently,
eroding margins over time—without anyone noticing until it's too late.

The most dangerous inefficiencies are not the visible ones—they are the ones that have been normalized over time.
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The Strategic Problem & Hypothesis

The Core Problem The Strategic Hypothesis

Confidence in efficiency is not the same as efficiency. If operational visibility is introduced—even at a basic level—
What is not measured is not optimized—and often not the organization can uncover hidden inefficiencies and
even noticed. Three critical blind spots emerge in convert them into immediate margin gains without
organizations operating on assumption: increasing revenue.

- Material usage is not systematically tracked The path forward is not a costly overhaul. It begins with a
Process losses are accepted as "normal” lightweight model that tracks what already exists: inputs,
Cost structures are not fully understood outputs, and the gap between them.

@ You don't need to sell more to improve margins.
You need to see more of what's already
happening.




Applying The Strategic Advantage Cycle

The Strategic Advantage Cycle provides a structured, five-stage framework for converting operational assumptions into measurable
performance gains. Each stage builds on the last, creating a compounding loop of insight and improvement.

1 Strategic Insight
Reframe the assumption: confidence in efficiency # actual efficiency. What is not measured is not optimized.
Strategic Translation

2 Introduce a Lightweight Operational Visibility Model tracking input/output ratios, expected vs. actual baselines, and
loss areas across production, handling, and storage.
Strategic Proof

3 Run a targeted efficiency audit over 2—4 weeks on one production line. Measure material consumption, waste and
rework rates, and process deviations.
Measurable Impact

4 Deliver quantified outcomes: margin improvement, waste reduction, and cost transparency—without price changes or
revenue growth.
Intelligence Feedback

5

Identify repeatable inefficiency patterns, refine measurement metrics, and expand the visibility model across all
operations.



Measurable Impact: Expected Outcomes

The pilot phase is designed to produce tangible, executive-ready results within a short cycle. By selecting a single
production line or product category and applying basic measurement disciplines, organizations consistently uncover margin
leakage that was previously invisible.

8—15% 2—4 wks $0

Waste Reduction Pilot Duration Revenue Required
Expected material waste reduction A short, focused audit cycle targeting Margin improvement achieved without
identified during the pilot audit phase. one production line or product price changes or additional sales
category. volume.

Beyond the numbers, the pilot delivers something equally valuable: alignment on what "efficiency” actually means across
the organization. Increased cost transparency, defined performance baselines, and a repeatable measurement model

become the foundation for sustained margin improvement at scale.



The Strategic Shift & Call to Action

From Perception to Performance

The strategic shift is straightforward but profound: from perceived
efficiency based on experience to measured performance driven by
data. Organizations don't lose margin overnight—they lose it gradually,
through unquestioned assumptions that compound quietly over
months and years.

The Fortis & Peak perspective is clear: the path to margin
improvement does not require a revenue increase, a headcount
reduction, or a major capital investment. It requires visibility. Once you
can see what is actually happening inside your operations, the
opportunities to recover margin become self-evident.

& Request an Operational Efficiency Diagnostic to identify
hidden cost leakage and unlock margin improvement using
The Strategic Advantage Cycle.
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Next Steps

Diagnostic Request

Engage Fortis & Peak for an Operational
Efficiency Diagnostic tailored to your production
environment.

Pilot Design

Define the scope: one line, one category, 2-4
weeks. Establish baselines and measurement
protocols.

Scale & Sustain

Expand the visibility model across operations
and embed intelligence feedback loops for
continuous improvement.
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