
The Reindustrialization of Value Chains
From Global Efficiency to Strategic Resilience

The era of hyper-globalization is being replaced by regionalized, resilience-driven production ecosystems. 
Competitive advantages will shift from cost optimization to control, adaptability, and proximity to demand. This 
research initiative by Fortis & Peak offers a forward-looking, strategic framework designed to investigate and 
navigate the complex, intersecting waves of economic, technological, and industrial transformation reshaping 
the global competitive landscape.

FORTIS & PEAK RESEARCH PROPOSAL FUTURE-FOCUSED THINKING



Research Thesis
The Central Argument

Hyper-globalization is giving way to regionalized, 
resilience-driven production ecosystems. The 
competitive advantages of tomorrow will no longer be 
defined by cost optimization alone — they will be 
defined by control, adaptability, and proximity to 
demand.

This shift represents one of the most significant 
structural transformations in industrial history, 
demanding new strategic frameworks for companies, 
governments, and investors alike.

Core Research Questions

Friend-Shoring Geography

How will "friend-shoring" reshape industrial 
geography and trade relationships between allied 
nations?

National Policy's New Role

What is the evolving role of incentives, tariffs, and 
industrial strategy in driving domestic production?

Margin-Neutral Redesign

How can companies fundamentally redesign 
supply chains without eroding margins or 
competitive positioning?



The Fortis & Peak 3-Layer Model
To address these questions, Fortis & Peak will develop a comprehensive three-layer strategic framework — moving 
beyond descriptive analysis to offer both predictive and prescriptive models for organizations navigating industrial 
transformation.

1
Layer 1: Strategic Sovereignty
Localization of critical industries to ensure national and organizational resilience against supply 
disruptions.

2
Layer 2: Adaptive Supply Networks
Multi-node sourcing strategies that build flexibility and redundancy into 
every tier of the value chain.

3

Layer 3: Digital Coordination
AI-enabled visibility and responsiveness that connects 
and optimizes the entire production ecosystem in real 
time.



Expected Research Outputs
Each proposal moves beyond descriptive analysis to offer a predictive and prescriptive model, examining how 
organizations can proactively adapt to — and capitalize upon — emerging discontinuities in the global industrial 
landscape. The research will produce three core deliverables designed for immediate strategic application.

Executive Whitepaper
A comprehensive, senior-level 
publication synthesizing research 
findings into actionable strategic 
intelligence for C-suite decision 
makers and board-level stakeholders.

Sector-Specific Strategic 
Playbooks
Tailored frameworks and tactical 
guidance for individual industries, 
enabling organizations to apply 
research insights directly to their 
unique competitive contexts and 
operational realities.

Investment & Partnership 
Models
Structured models identifying capital 
deployment opportunities and 
strategic partnership configurations 
that align with the new logic of 
resilience-driven value chains.



Strategic Relevance
This research directly informs three of the most pressing strategic imperatives 
facing organizations and governments today. As the architecture of global 
production undergoes its most significant restructuring in decades, the 
frameworks developed through this initiative will provide decision-makers with 
the analytical tools and strategic clarity needed to act with confidence.

Manufacturing Growth Strategy
Identifying where and how to invest in production capacity to capture 
emerging opportunities in regionalized industrial ecosystems.

Supply Chain Transformation
Providing a rigorous, evidence-based roadmap for redesigning value chains 
to balance efficiency with resilience and strategic control.

National Competitiveness Models
Equipping policymakers with frameworks to design industrial strategies that 
strengthen sovereign capability and attract high-value investment.



Collaboration Opportunity
Fortis & Peak invites academic institutions, policymakers, and 
industry leaders to co-develop applied insights and pilot 
frameworks. These research proposals are not merely 
retrospective case studies — they are forward-looking, strategic 
frameworks designed to navigate the complex, intersecting 
waves of economic, technological, and industrial 
transformation reshaping the global competitive landscape.

By bringing together diverse expertise across academia, 
government, and industry, this collaboration aims to produce 
insights that are both rigorously grounded and immediately 
applicable. Partners will gain early access to findings, co-
authorship opportunities, and direct involvement in shaping 
the strategic frameworks that will define the next era of 
industrial competition.

Academic Institutions
Co-develop research methodology and contribute peer-
reviewed analytical rigor.

Policymakers
Shape industrial strategy frameworks grounded in real-
world policy constraints.

Industry Leaders
Pilot frameworks and validate findings through applied 
organizational contexts.

Why Partner With Us?
Fortis & Peak sits at the intersection of strategic 
consulting, applied research, and industrial 
transformation — uniquely positioned to 
translate complex macro-shifts into actionable 
organizational strategy.

Partners benefit from:

• Early access to research findings and 
frameworks

• Co-authorship on published outputs
• Direct influence on framework design
• Access to a cross-sector network of 

collaborators
• Pilot program participation opportunities



Get Involved
Fortis & Peak is actively seeking partners to co-develop the next generation of industrial strategy frameworks. If 

your organization is navigating the challenges of supply chain transformation, manufacturing investment, or 
national competitiveness, this research initiative offers a unique opportunity to shape the thinking that will 

define the field.

Visit Our Website

www.fortisandpeak.com

Contact Us Directly

info@fortisandpeak.com

These research proposals constitute forward-looking, strategic frameworks designed to investigate and 
navigate the complex, intersecting waves of economic, technological, and industrial transformation 
reshaping the global competitive landscape — moving beyond descriptive analysis to offer predictive and 
prescriptive models for organizations ready to lead.


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7

