The "Just-in-Time" Funeral

A EULOGY FOR THE LEAN, THE MEAN, AND THE CURRENTLY UNAVAILABLE

We are gathered here today to mourn the passing of a beloved idea — one that promised frictionless efficiency, zero waste, and a
global supply chain as precise as a Swiss watch. What it delivered, in its final hours, was a container ship wedged sideways in the

Suez Canal and a world full of empty shelves.

B Obituary: Just-in-Time (JIT) Final Words

Born: 1980, Toyota City, Japan JIT passed away peacefully after a long battle with reality. A
Passed Away: March 2020, Somewhere in the Suez Canal beloved child of the 90s, it spent its life obsessing over "lean”
Survived By: Thousands of empty warehouses, several gray- aesthetics, allergic to the very idea of a safety buffer. It
haired COOs, and a global backlog of semi-conductors. believed the global supply chain was a Swiss watch; it turned
out to be more like a game of Jenga played during an
earthquake.

"The ship is only slightly sideways; it'll be fine."

— JIT's final words. It was not fine.
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The Service: Saying Goodbye to "Zero Inventory"

For decades, we worshipped at the altar of the empty shelf. We optimized ourselves into a corner where a single sneeze in a port
halfway across the world caused a production cardiac arrest. The era of JIT was a beautiful dream of a frictionless world — but
the world has friction. Lots of it. Do not weep for the departed, however. While JIT is being lowered into a very lean, precisely-
sized grave, we welcome the new head of the family: Just-in-Case-Everything-Goes-Wrong (JICE).

From Reactive to Proactive The Buffer is the New Black Strategic Sovereignty

JIT waited for the crisis to arrive. We've stopped apologizing for "safety JIT loved the lowest price, regardless of
PathFinder Logistics™ uses Fortisintel™  stock.”" Through IBP Fusion™, we've distance. The funeral marks our shift

to predict the storm, the strike, and the calculated the exact amount of Just-in- toward Resilient Sourcing. If the Suez
mechanical failure — before they happen. Case required to stay profitable — Canal closes again, PathFinder simply
No more "Where is my stuff?" Only "I without turning the warehouse into a reroutes localized supply nodes while
knew that would happen.” hoarder's basement. competitors are still drafting "Force

Majeure” emails.



The Heir Apparent: PathFinder Logistics™

‘ THE RADAR INSIGHT ’

The COO used to spend their nights staring at static maps, weeping over "Estimated Time of Arrival" emails that were essentially
works of fiction. The mourning period is over. The COOs who have stopped mourning JIT are the ones now winning — they've traded
their tissue boxes for the PathFinder Logistics™ dashboard. They aren't trying to outrun the volatility; they've built a supply chain that
is structurally prepared for it.

FortisIntel ™ Predictive IBP Fusion™ Inventory Resilient Sourcing & Rerouting

Intelligence Optimization

Anticipates disruptions — storms, Calculates the precise "Just-in-Case" Localized supply nodes and dynamic

strikes, mechanical failures — before buffer needed to stay profitable rerouting mean that when the next

they cascade into crises. Proactive without excess. Safety stock is no Suez moment arrives, PathFinder

visibility replaces reactive panic. longer a dirty word — it's a responds in real time while others
competitive advantage. scramble.

() Ashes to ashes, dust to dust. If you want it tomorrow, PathFinder is a must.
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