The "Fortis" Management Shift

Moving from traditional oversight to the mastery of "The Handoff"—optimizing the friction point where human intuition
meets Al scale. This Strategic Proof demonstrates how Fortis & Peak enables organizations to redefine strategic
direction and realign operating models to unlock sustainable, measurable growth.

OPERATIONS & EFFICIENCY STRATEGIC PROOF




The Challenge: The "Etficiency Paradox”

A mid-market industrial engineering firm integrated high-level Al tools to automate project scheduling and resource
allocation. Instead of soaring productivity, they saw a 12% drop in project velocity—a counterintuitive and costly

outcome that demanded immediate investigation.

The Symptom The Complexity

Teams were either ignoring Al recommendations Managers were still applying 20th-century oversight
entirely or blindly following them into "logical” but techniques to manage 21st-century automated

"practically impossible" scenarios—creating chaos at workflows. This created a massive bottleneck at the
the operational level. interface of man and machine—the very point where

value should have been created.




The Diagnostic: Identifying the "Broken Handoft"

Our audit revealed that the failure wasn't in the Al's code or the humans' talent. It was a failure in The Handoff—the critical
transition point between machine output and human judgment. The problem was structural, not technical.

"We discovered that managers were spending 80% of their time 'checking the machine's math' and 0% of their time
‘contextualizing the machine's output.' They were acting as filters instead of accelerators."

0%

Checking the Math Contextualizing Output

Of management time spent verifying Al Of management time spent applying
outputs rather than adding strategic value  human judgment, nuance, and strategic
context to Al recommendations

N

12%

Velocity Drop

Decline in project velocity despite—and
because of—Al integration



The Pivot: Inside the Solution

Fortis & Peak implemented the Fortis Augmented Management (FAM) Protocol, fundamentally shifting the core competency of
the leadership team from supervision to integration. The manager was redefined not as an overseer of Al, but as a "Handoff
Architect"—the human who knows precisely when to engage and when to step back.

The Strategy

Redefining the manager's role from
supervisor to Handoff Architect—a
leader who orchestrates the
interface between human judgment
and machine intelligence rather than
policing the machine's outputs.
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The Action: 3D&S Methodology

Workflows were redesigned using
the Define, Design, Deliver, and
Sustain framework. "Human-in-the-
Loop" checkpoints were established
where Al handles data synthesis and
humans enter only to provide High-
Stakes Context—client nuances,
ethical considerations, and creative
wildcards.

The Hurdle: Veteran Resistance

Veteran managers feared the Al was
"taking their job." Fortis & Peak
addressed this through the Peak
Institute, reskilling leaders in Prompt
Engineering for Leadership and
Algorithmic Oversight—transforming
anxiety into mastery.



The FAM Protocol in Action

The 3D&S methodology established a clear, repeatable structure for how humans and Al collaborate at every stage of a project
lifecycle. Each phase has a defined owner—machine or human—eliminating ambiguity and restoring velocity.

Define Design Deliver Sustain

This structured handoff model ensures that Al handles the heavy computational lifting while human leaders focus exclusively on
the decisions that require judgment, ethics, and contextual intelligence—the areas where human value is irreplaceable and
highest.



The Breakthrough: Evidence of Excellence

By focusing on the handoff rather than the individual parts, the firm achieved what Fortis & Peak calls a "Synchronized State"—a
condition where human and machine operate in seamless, high-performance alignment. The results were transformative across

every measured dimension.

Metric Pre-Shift Post-Shift
Decision Latency 4.5 Days 6 Hours
Human Creative Output 20% of week 65% of week
Project Profitability Baseline +18%
Employee Sentiment "Automated"” "Empowered"”
Vs 225%
-94% + o
Decision Latency Creative Output
From 4.5 days to just 6 hours Human creative time tripled from 20% to

65% of the work week

Improvement
-94%

+225%
Significant Gain

Cultural Shift

+189%

Project Profitability

Measurable and sustained gain above
baseline



The "Peak” Insight

"In the modern enterprise, value is no longer created within a silo; it is created in the transition. The most valuable
skill in your organization today isn't knowing how to use Al—it's knowing exactly when to take the baton from the Al

and when to pass it back."

This insight reframes the entire conversation around Al adoption. Organizations that invest solely in Al capability—
without investing equally in Handoff Architecture—will continue to experience the Efficiency Paradox: more technology,
less performance. The competitive advantage of the next decade belongs to leaders who master the transition, not just

the tools.
Old Paradigm New Paradigm
Value created within silos. Managers as supervisors. Al Value created /n the transition. Managers as Handoff

as a tool to be checked and verified. Architects. Al as a partner to be orchestrated.



About Fortis & Peak

This Operations & Efficiency Strategic Proof demonstrates how Fortis & Peak enables organizations to redefine strategic direction
and realign operating models to unlock sustainable growth. We combine the rigor of top-tier advisory with a distinctly hands-on
approach—translating strategy into measurable performance, operational discipline, and scalable execution.

We engage selectively with organizations that seek clarity at the top, precision in execution, and results that endure well beyond

the engagement.

Strategic Rigor Hands-On Partnership

Top-tier advisory methodology appliedto  We don't just advise—we embed. Our
real operational challenges, delivering team works alongside yours to translate
clarity at the leadership level and strategy into measurable performance
precision throughout execution. and scalable operational discipline.

0 info@fortisandpeak.com | () www.fortisandpeak.com
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Enduring Results

We engage selectively with organizations
committed to outcomes that outlast the
engagement—sustainable growth, cultural
transformation, and lasting competitive
advantage.
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