The CFO's Guide to "Stealth Efficiency”

Every CFO knows the dread of the Budget Review Meeting. You walk in with a scalpel; the rest of the C-suite sees a
chainsaw. To avoid a boardroom mutiny, the modern CFO must master the art of Stealth Efficiency—the ability to
optimize the bottom line so quietly that the CMO still thinks they have an unlimited "Brand Activation” budget.

This is your tongue-in-cheek field guide: pro-tips for the fiscal ninja who wants to trim the fat without raising anyone's

blood pressure—plus the real talk on how FINANCE 360™ finds the fat in operations without losing the muscle of

strategy.
The Problem The Method The Goal
Budget cuts trigger fight-or-flight Stealth Efficiency: optimize Protect margin, preserve strategy,
responses across the C-suite, quietly, rebrand boldly, and let the and keep the C-suite calm—all at
turning every review into a savings speak for themselves. the same time.
boardroom battle. A
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Operation "Quiet Margin": 5 Pro-Tips for the Fiscal Ninja

Here are five field-tested maneuvers for the CFO who needs results without the drama. Each one pairs a stealth reframe with a
genuine financial win.
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1. The Linguistic Pivot 2. The Catering Sleight-of- 3. Shadow IT Piggy Bank 4. The "Travel Pause"
Never say "cut." Call it Hand Found twelve project Rebrand
"Strategic Austerity" or Replace imported caviar with management tools? Don't Don't tell the CMO they can't go
"Resource Velocity "High-End Artisanal Crackers" cancel them—launch a"Unified {5 cannes. Propose a "Digital-
Optimization." It sounds like and "Deconstructed Water" Digital Synergy Initiative." First Global Engagement
you're making the company (regular water, heavy glass Consolidate to one tool, save  gtrategy.” Save $50k in airfare
faster, not smaller. Everyone bottle). It looks like a lifestyle 40% on licensing fees, and let  3nd hotel costs while framing it
wants to be fast; nobody wants  ypgrade—but saves enough on  the ClO claim "Digital as a forward-thinking move into
to be on a diet. the annual catering bill to fund ~ Transformation Architect’ on  the "Metaverse of Business."

a small R&D pilot. Linkedin.

5. Inventory Hibernation

Too much scrap and wasted
stock? Call it "Asset Liquidity
Acceleration." You're cleaning
out the warehouse—but it
sounds like you're turning
physical items into pure, liquid
gold.



The Real Talk: FINANCE 360™ Framework

While "Stealth Efficiency" is great for a laugh, real financial stewardship isn't about artisanal crackers—it's about Visibility. At Fortis &
Peak, we know that most "fat" in an organization isn't in the travel budget; it's hidden in the Silos.

Hedge the Risk, Harvest the Find the Muscle Real-Time Margin Protection
Rewards By connecting finance directly to Instead of "Stealth," you get

The FINANCE 360™ Framework operations via IBP Fusion™, you Precision. Identify a 2% margin leak
creates a Unified Data Source, ensure you never cut the "muscle"— on the factory floor and fix it before
allowing the CFO to see exactly the core strategic initiatives that it even reaches the boardroom
where operational waste is actually drive growth. report.

happening in real-time—before it
becomes a boardroom crisis.

True efficiency isn't about being sneaky; it's about being Integrated. When Finance and Operations speak the same language, you
don't need buzzwords to hide your budget cuts. You have the data to prove that "efficiency" is just another word for "winning."
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(i) Fortis & Peak | FINANCE 360™: Because You Can't Manage What You Can't See. A
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