Stabilizing Growth in a Volatile Market Environment

A leading industrial manufacturer operating across multiple regions faced increasing instability in its growth trajectory.

Geopolitical disruptions impacted supply and market access, inflationary pressures eroded margins, and highly volatile customer

demand across key segments created a perfect storm of uncertainty. Despite a strong market presence, the company

experienced revenue unpredictability, margin compression, and frequent operational disruptions.

Volatility is not the risk — lack of strategic adaptability is.
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strategy and integrated execution
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The Strategic Problem: A Growth Model Built for Stability,

Not Volatility

The root cause of the organization's performance instability was structural. Its growth model had been designed for a predictable
environment — one that no longer existed. Static annual planning cycles meant the company was always responding to conditions
that had already changed, rather than anticipating what was coming. Limited visibility across markets and demand signals
compounded the problem, leaving leadership without the real-time intelligence needed to act decisively.

Overexposure to specific geographies and customer segments amplified the impact of every external shock. When a single region
experienced geopolitical disruption or a key customer segment contracted, the ripple effects were disproportionate. Weak
alignment between strategy, finance, and operations meant that even when leadership identified a problem, the organization lacked
the coordination to respond effectively. The result: growth performance became reactive instead of controlled.
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The Fortis & Peak Intervention: Five Pillars of
Transformation

Fortis & Peak deployed a comprehensive, multi-dimensional intervention designed to rebuild the organization's growth architecture
from the ground up. Each pillar addressed a specific structural vulnerability while contributing to a unified, adaptive enterprise
system.

Portfolio Risk Rebalancing

1 Assessed geographic and segment exposure to geopolitical risk. Reallocated focus toward more resilient, high-margin
markets and reduced dependency on volatile regions.
Dynamic Growth Strategy Design

2 Shifted from static planning to scenario-based strategic planning. Defined multiple growth pathways based on market
conditions and introduced rolling strategy reviews.
Demand Volatility Management

3 Implemented advanced demand sensing and forecasting models. Segmented customers by stability and profitability
and built flexible pricing strategies to absorb market fluctuations.
Financial-Operational Alignment via IBP Fusion™

4 Integrated financial planning with operational execution. Enabled real-time visibility into the margin impact of market
changes and introduced dynamic cost and pricing adjustments.
Execution Enablement via PeakFlow OS

5

Connected market data, operations, and financial performance. Enabled real-time executive decision dashboards and
established early-warning signals for disruptions before they escalated.



Measurable Impact & Transformation Outcomes

The intervention delivered quantifiable results across every dimension of enterprise performance. Forecast accuracy improved by
+18%, giving leadership a reliable foundation for resource allocation and strategic decisions. Despite sustained inflationary pressures,
the organization recovered 6-10% in margin through dynamic pricing and cost discipline. Demand volatility impact on operations
was reduced by 30%, and decision cycles compressed from weeks to days — a fundamental shift in organizational responsiveness.

+18% 6—10% 30%

Forecast Accuracy Margin Recovery Volatility Reduction
Improvement in forecast accuracy, Margin recovered despite sustained Reduction in demand volatility impact on
enabling confident resource allocation and inflationary pressures across key markets. operations and supply chain execution.
planning.

Static Strategy — Dynamic System

Reactive Decisions — Predictive Scenarios

Fragmented Data — Integrated Visibility

The organization moved from absorbing volatility to managing and leveraging it. Growth became more predictable, more profitable,
and more resilient — a structural shift that endures beyond the engagement.



Fortis & Peak: Turning Uncertainty Into Competitive
Advantage

Fortis & Peak Consulting & Investment enables CEOs to transform uncertainty into advantage by building adaptive growth
strategies, resilient business portfolios, and real-time, data-driven decision systems. This engagement is a demonstration of how
Fortis & Peak redefines strategic direction and realigns operating models to unlock sustainable, scalable growth — combining the
rigor of top-tier advisory with a distinctly hands-on approach that translates strategy into measurable performance and operational

discipline.

In volatile environments, the winners are not those who predict the future — but those who are structurally prepared for
multiple futures.

Adaptive Growth Strategies dci Resilient Business Portfolios }3/{ Real-Time Decision Systems
Scenario-based planning and Rebalanced geographic and Integrated data, operations, and
rolling strategy reviews that keep segment exposure to reduce financial performance through
the organization ahead of market concentration risk and protect PeakFlow OS — delivering
shifts rather than reacting to profitability across market cycles. executive visibility and early-
them. warning intelligence at speed.

() Fortis & Peak engages selectively with organizations that seek clarity at the top, precision in execution, and results that

endure well beyond the engagement. www.fortisandpeak.com | info@fortisandpeak.com
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