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The shift to Multi-Tier (Tier-N) Transparency is the bridge between mere "awareness" and true Strategic
Resilience. For Fortis & Peak, this is the "Intelligence Layer" that allows our clients to move from reactive

firefighting to proactive ecosystem orchestration.

By March 2026, a "Tier 1-only" view is considered a fiduciary risk. This perspective outlines how we expand this
trend into a competitive fortress — covering the regulatory landscape, Digital Product Passports, blockchain
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trust protocols, and the Fortis advantage in neutralizing hidden dependencies.



The Regulatory Hammer: CSDDD & ESPR
(2026 Update)

As of early 2026, the EU Corporate Sustainability Due Diligence Directive (CSDDD) has entered a critical phase.
While full compliance deadlines for the largest firms are set for 2029, the "Data Priming" period has already
begun — and companies that delay preparation are accumulating compounding risk.

The ESPR Mandate

The Ecodesign for Sustainable Products Regulation
(ESPR) is now pushing Digital Product Passports
(DPP) into the mainstream. For sectors like Batteries,
Textiles, and Steel, the DPP is now the mandatory
"entry ticket" to the European market. Non-
compliance is not a fine — it is market exclusion.




Digital Product Passports: The Product's
"Digital Twin"

In 2026, a product is no longer just a physical object — it is a Structured Data Entity. A DPP isn't a static PDF. Itis a
dynamic, blockchain-verified ledger that travels with the product from origin to end-of-life, capturing verified data at
every stage of the value chain.

Tier-3 Sourcing Carbon Benchmarking Circular Instructions
Verification of conflict-free Real-time Scope 3 emission data Precise material breakdown
minerals and sustainable forestry captured directly from sub-tier formatted for 2026 automated
at the deepest extraction level. processors as it happens. recycling facilities and circular

economy compliance.

The Fortis Insight: By 2026, 60% of Fortune 500 firms have integrated DPPs with their ERP systems — allowing the
"Supply Chain Brain" to detect if a strike at a Tier-2 refinery in South Africa will impact a product launch in New York,
three months before it happens.




Blockchain: The "Trust Protocol" for Tier-N

The biggest barrier to deep-tier visibility has always been Supplier Privacy. In 2026, this is solved with Zero-
Knowledge Proofs (ZKP) on blockchain — a cryptographic breakthrough that allows verification without
disclosure, fundamentally changing the trust architecture of global supply chains.

Verification Without Disclosure

A Tier-3 supplier can prove they are "ESG Compliant"
or "Strike-Free" to our clients without revealing their
proprietary pricing or client lists. Privacy and
transparency are no longer in conflict — they coexist
through cryptographic proof.




The Fortis Advantage: Neutralizing Hidden
Dependencies

For Fortis & Peak consultants, Tier-N visibility is fundamentally about Risk Diversification. The most dangerous supply
chain vulnerabilities are not the ones clients know about — they are the hidden structural concentrations buried beneath
the surface of an apparently diversified supplier base.

[J) The "Single-Point-of-Failure" Audit: We routinely discover that while a client has three different Tier-1
suppliers, all three buy their raw materials from the exact same Tier-3 refinery — creating an invisible single
point of catastrophic failure.

Once we identify these "Hidden Chokepoints,” we help clients build a true fortress through three decisive actions:

1 2 3
Contract Directly Onboard Alt-Sourcing Embed Resilience Clauses
Engage sub-tier providers directly Identify and qualify alternative Integrate smart contract triggers
to secure priority supply and suppliers in geographically diverse that automatically activate
eliminate dependency on regions to eliminate concentration alternative logistics the moment a

intermediary relationships. risk. Tier-N delay is detected.



The Fortis & Peak "Transparency Maturity"
Index

Strategic resilience is not binary — it is a maturity progression. The Fortis & Peak Transparency Maturity Index maps
where organizations stand today and defines the precise capabilities required to advance to each successive level of
supply chain intelligence and competitive advantage.

Level 1: Baseline
Tier 1 Suppliers Only — Basic Compliance / High Vulnerability

Level 2: Regulatory
Tier 2 Mapping (Static) — CSDDD Readiness / Reduced Audit Risk

Level 3: Resilience

Live Tier-N Monitoring — Proactive Bottleneck Neutralization

Level 4: Orchestrated

4 Full DPP & Blockchain Integration — Market-Leading
Trust & Circular Revenue



Next Step: Defeating "Data Fatigue”

The most common 2026 failure mode is not a lack of data — it is "Data Fatigue." Organizations invest in Tier-N
mapping and DPP infrastructure, only to find themselves drowning in supplier data with no operational framework to

act on it. Intelligence without action is noise.

The Fortis & Peak engagement model is designed specifically to close this gap — transforming raw supply chain data
Into prioritized, decision-ready intelligence that drives measurable resilience outcomes. The goal is not more
dashboards. The goal is fewer surprises and faster, more confident decisions at every tier of your ecosystem.
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Signal Over Noise

We help clients build decision
frameworks that surface only the
highest-priority Tier-N signals —
cutting through data volume to what
demands action.
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Automated Response

Smart contract triggers and pre-
approved playbooks ensure that
when a Tier-N risk fires, the response
is already in motion — not still in a
meeting.
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Ecosystem Orchestration

The endgame is not compliance — it
1s competitive advantage. Clients at
Level 4 maturity use Tier-N
intelligence to capture circular
revenue and market trust.



About Fortis & Peak Perspectives

Fortis & Peak Perspectives represent our forward-looking point of view on the forces shaping industries,
business models, and competitive advantage. Drawing on deep strategic insight and cross-sector experience,
these perspectives go beyond observation to frame what matters most — and what comes next.

They are designed to help executives interpret disruption, anticipate shifts, and make informed decisions with
clarity and confidence in an increasingly complex business environment.

Web Emalil

www.fortisandpeak.com info@fortisandpeak.com

Fortis & Peak

Shaping What's Next

A



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8

