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Ntegration Across Strategy, Operations, and

Eseential

Siloed operating models are being replaced by fully integrated enterprise systems. Alignment across functions

is no longer optional — it is the foundation for predictable performance and growth.
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The End of Siloed Operating Models

For decades, organizations have tolerated — and even structured around — functional silos. Strategy was set at
the top, operations executed in the middle, and finance tracked the results from the side. Each function
developed its own language, its own cadence, and its own definition of success. The result was predictable:
misalignment, friction, and performance that fell short of its potential.

Today, that model is being replaced. Fully integrated enterprise systems are emerging as the new standard,
connecting strategy, operations, and finance into a single, coherent operating architecture. The shift is not
cosmetic — it represents a fundamental change in how organizations are designed and how decisions are made.
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Why Alignment Is No Longer Optional

The business environment has grown too dynamic for sequential, function-by-function decision-making. Market
conditions shift faster than annual planning cycles can accommodate. Capital allocation decisions require
operational context. Strategic pivots demand immediate financial modeling. When these functions operate
independently, the lag between insight and action becomes a competitive liability.

Alignment across functions is now the foundation for predictable performance and growth. Organizations that have
achieved true integration report faster decision cycles, stronger forecast accuracy, and greater organizational
resilience. Those that have not are increasingly exposed — not just to inefficiency, but to strategic drift.

Faster Decisions

Integrated data flows eliminate the lag between
insight and action across all functions.

Organizational Resilience

Aligned enterprises adapt to disruption without
losing strategic momentum.

Forecast Accuracy

Shared assumptions and real-time inputs produce
more reliable planning outcomes.

Reduced Drift

Continuous cross-functional visibility keeps
execution anchored to strategic intent.



The Architecture of a Fully Integrated Enterprise

Full integration is not simply a technology implementation — it is an operating model transformation. It requires shared
metrics that span functional boundaries, governance structures that create accountability across teams, and planning
processes that bring strategy, operations, and finance to the same table at the same time.

The organizations leading this shift are building integration into the fabric of how they operate: from how they set targets,
to how they allocate resources, to how they review performance. The result is an enterprise that moves as a single system
— responsive, coherent, and built for sustained growth.

Align Perform
Define shared goals Deliver predictable
and metrics outcomes and
growth
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Connect

Integrate planning,
processes and data

This progression — from alignment to connection to performance — represents the core transformation journey for
enterprises replacing siloed models with fully integrated operating architectures.



he Foundation for Predictable Performance

Alignment across functions is no longer optional — it is the foundation for predictable performance and growth.

The imperative is clear: siloed operating models are being replaced by fully integrated enterprise systems.
Organizations that treat cross-functional alignment as a strategic priority — rather than an aspirational ideal — are
positioning themselves for durable competitive advantage. Those that delay risk compounding the very inefficiencies
that integration is designed to eliminate.

Key Takeaway On the Radar

Integration across strategy, operations, and finance is not a future- ~ Siloed operating models are being replaced
state ambition. It is a present-day requirement for any organization by fully integrated enterprise systems.
serious about predictable performance and scalable growth. The

Shlft IS already underway — the question iIs whether your enterprise fortlsandpeakcom |nfo@fort|sandpeakcom

is leading it or reacting toit.
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