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To transition from "scientific exploration” to "industrial impact,” Fortis & Peak addresses the critical friction point between the lab
and the market. The Innovation-to-Execution Pipeline is where the CTO, COO, and CMO synchronize to ensure that R&D
investments yield scalable commercial returns. To bridge this gap, Fortis & Peak deploys the TECHNEXIST™ Framework—an
integrated engineering and enablement model designed to merge advanced engineering with digital ingenuity.

CTO — Technology & Innovation COO — Operational Excellence CMO — Growth & Brand

Focuses on Scalability & Focuses on Market Resonance.
Focuses on Engineering Ingenuity. Manufacturability. Integrates new |dentifies "Value-in-Use" for the
Using TECHNEXIST™, the CTO technology into existing production customer, ensuring innovation solves
ensures innovation is technically flows without disrupting current OEE. a Job to be Done that the market will
sound, modular, and Industry 4.0 pay a premium for.
ready.

Turning a breakthrough into a balance-sheet asset requires these three distinct perspectives working /n paralle/rather than in
series — a fundamental shift from conventional sequential handoffs that slow commercialization and erode competitive
advantage. A. :
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TECHNEXIST™ Eramework: From Lab-First to Market-

Scale

The TECHNEXIST Difference

TECHNEXIST serves as the structured path to design,
deploy, and optimize intelligent systems. It eliminates "Pilot
Purgatory” by applying rigorous engineering standards to the
innovation process from day one — ensuring that when a
product leaves the lab, it is already optimized for the digital

factory floor.

The framework facilitates convergence of the CTO's
automation goals with the COO's lean requirements
(PeakFlow OS ) and the CMOQ's commercial targets, enabling
modular "bolt-on" innovation scalable across business units
using a standardized engineering language.

From

Engineering-Led: technical
complexity first

Siloed Lab Work:
disconnect between idea
and factory floor

Extended Time-to-Market:
slow prototype-to-
production transitions

Siloed Innovation — Integrated Pipeline

To

Value-Led: commercial
scalability & ROI first

Digital Ingenuity: real-time
R&D « Operations
feedback loops

Rapid Industrial Scaling:
compressed cycles via
modular engineering

Unlike traditional R&D models, TECHNEXIST™ merges mechanical precision with data intelligence from day one, ensuring

innovations are production-ready and commercially viable before they ever leave the lab environment.



Measurable Impact & Key Insight

When the Innovation-to-Execution Pipeline is optimized via the TECHNEXIST™ Framework, the organization realizes immediate
gains in both agility and enterprise value. Three headline metrics define the transformation:

40% 25% 10x

Commercialization Rate Faster Time-to-Market R&D ROI Threshold
More R&D projects move successfully Innovations reach customers sooner, Elimination of "vanity projects” that lack a
into full-scale production. capturing first-mover advantage and path to operational feasibility or 10x
premium pricing. return.

"Innovation without execution is merely a cost center. At Fortis & Peak, we don't just engineer technology; we engineer the
systems that allow technology to scale. The winners in 2026 are not those with the most patents, but those with the most
efficient path from /deato /mpact”
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