From Static Planning to Real-Time Decision
Intelligence
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The transition from Static Planning to Real-Time Decision Intelligence marks the final collapse of the "Annual
Budget" as a viable business tool. In a market defined by 24/7 volatility, waiting for a quarterly review to shift
capital is now considered a form of professional negligence. For Fortis & Peak, this represents the move to
Integrated Business Planning (IBP) 2.0, where financial models are living, breathing digital twins of the
enterprise.
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The Death of the "Fixed Budget”

As of March 2026, the traditional 12-month budget has been replaced by Rolling Monthly Planning. Instead of a
static document created in October and ignored by April, firms now use a Perpetual 18-Month Window—as one
month ends, a new one is added to the horizon.

Planning has shifted from "line-item guessing" to Driver-Based Forecasting. Al agents monitor the core drivers of
your business—such as the spot price of lithium, regional labor availability, or real-time consumer sentiment—and
automatically adjust the financial outlook the moment those drivers shift.
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Forecast Variance Reduction Perpetual Planning Window Market Volatility
Achieved by firms using real-time The rolling horizon that replaces the The always-on environment that
tracking vs. those stuck in static obsolete annual budget cycle makes quarterly reviews a form of

cycles, per 2026 performance data. entirely. professional negligence.



Continuous Scenario Planning: The "What-It"
Engine

In 2026, leading organizations don't just plan for the "likely" case—they simulate the "impossible" case every single day.
By linking the financial model to supply chain and sales Digital Twins, the CFO can run Hyper-Scenarios in seconds,
stress-testing the enterprise against compounding disruptions simultaneously.

"If a competitor launches a predatory pricing campaign in the DACH region AND our Tier-2 supplier in Taiwan faces a
2-week shutdown, what is our immediate liquidity position?"

This is the power of Digital Twin integration—a question that once required weeks of analyst work is answered instantly.
The 2026 interface is no longer a complex pivot table; it is Conversational Business Intelligence. A CFO can ask their Al
partner, "Show me the impact on our Q3 EBITDA if we shift 20% of our R&D budget to GenAl infrastructure today," and
receive a fully modeled impact analysis in real time.
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Digital Twin Integration Conversational BI Real-Time Stress Testing
Financial models linked to supply Natural language queries replace Compounding disruption scenarios are
chain and sales twins for instant complex pivot tables, delivering fully =~ simulated daily, not quarterly,
hyper-scenario simulation across the modeled impact analyses in seconds. enabling proactive rather than

enterprise. reactive decisions.



The "Peak" Strategy: Dynamic Capital
Allocation

This is the ultimate competitive advantage of 2026. Capital is no longer "trapped" in departmental silos. If the Real-Time
Intelligence engine detects a sudden "alpha" opportunity—such as a competitor's stockout or a viral surge in a specific
demographic—the system proposes a Real-Time Reallocation immediately.

Leading firms now maintain a "Strategic Agility Fund"—a portion of capital that is not pre-allocated to any
department but is reserved for Al-orchestrated Dynamic Pivots. This structural innovation is what separates
organizations that merely react from those that consistently capture asymmetric opportunity.

Fluid Resource The "Flash Fund" Concept Velocity of Capital
Deployment A Strategic Agility Fund is held in By moving funds to their highest-
Capital moves to alpha reserve—unallocated to any value use in days rather than
opportunities the moment the department—ready for Al- months, firms achieve 15-20%
intelligence engine identifies orchestrated Dynamic Pivots. higher ROIC.

them—competitor stockouts,
demographic surges, and more.



The "Steward to Strategist” Evolution

The Strategic Partner

The numbers confirm the transformation is already underway.
57% of finance executives now report they are the top leaders
driving strategy across the organization—surpassing even the
COO in terms of cross-departmental influence.

The CFO is no longer a scorekeeper. They are the architect of
enterprise value, wielding Al as a force multiplier while
providing the human discernment that defines competitive
advantage in an era of abundant data.

90%

Al-Handled Tasks

Data collection and report generation automated, freeing CFOs
for strategic work.

57%

Finance Execs Leading Strategy

Now the top cross-departmental strategic leaders, surpassing the
COO0.




The Fortis & Peak "Decision Velocity" Audit

The contrast between legacy static planning and 2026 Real-Time Intelligence is stark across every operational dimension.
This audit framework illustrates the gap that separates organizations that are winning from those that are falling behind.

Feature Static Planning (Legacy) Real-Time Intelligence (2026)
Data Recency 30-60 days old Real-Time / Hourly

Forecasting Annual / Quarterly Continuous / Rolling

Capital Allocation Rigid / Pre-set Dynamic / Opportunity-Based
Primary Tool Excel / Disconnected ERP Unified Data Fabric & Al Agents

The gap is not merely technological—it is strategic. Organizations still operating on the left side of this table are not just
inefficient; they are structurally incapable of competing in a market where their rivals are reallocating capital and
recalibrating forecasts in real time.



Strategic Recommendation: Designing for
Agility

The biggest barrier in 2026 isn't the technology—it's "Cultural Inertia." Managers are often resistant to losing "their"
budget to a dynamic pool. This human resistance is the single greatest implementation risk for organizations attempting

to transition to Real-Time Decision Intelligence.

Fortis & Peak leads by designing Agile Incentive Structures. We help clients move away from rewarding "hitting the
budget" and instead reward "Agile Value Creation"—incentivizing managers to return capital to the central pool when
the Al identifies a higher-value use elsewhere in the enterprise. The goal is to make agility personally rewarding, not
threatening.
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Diagnose Cultural
Inertia

Identify where budget
ownership mentality is
blocking dynamic reallocation
and creating structural drag on
enterprise performance.

%

Redesign Incentive
Structures

Shift reward systems from
"hitting the budget" to "Agile
Value Creation"—making
flexibility personally and
professionally rewarding for
managers.

— Implement IBP 2.0

Deploy the Perpetual 18-Month
Window, Driver-Based
Forecasting, and Strategic
Agility Fund as an integrated
operating system.



About Fortis & Peak Perspectives

Fortis & Peak Perspectives represent our forward-looking
point of view on the forces shaping industries, business models,
and competitive advantage. Drawing on deep strategic insight
and cross-sector experience, these perspectives go beyond
observation to frame what matters most—and what comes
next.

They are designed to help executives interpret disruption,
anticipate shifts, and make informed decisions with clarity and
confidence in an increasingly complex business environment.

Applied Foresight Cross-Sector

, , Experience
Translating emerging
signals into actionable Deep expertise across
strategic intelligence for industries, enabling
executive decision- pattern recognition that
makers. single-sector advisors

cannot provide.
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