INntegrated Planning & Financial Alignment
System

From Siloed Planning to Enterprise-Wide Alignment — Strategic Proof 03

Aligning strategy, operations, and finance into one unified system is no longer a luxury — it is a competitive imperative.
This case study demonstrates how a multi-market organization transformed fragmented planning into a fully integrated
business planning engine, delivering measurable results across forecast accuracy, inventory management, service
levels, and financial predictability.

+/ 5906 Ll

Forecast Accuracy Inventory Imbalances
Significant improvement in demand forecast reliability Reduced overstock and stockout events through aligned
across all markets supply planning

%

Service Levels Financial Predictability
Improved customer service levels driven by integrated Stronger alignment between operational plans and
demand-supply cycles financial outcomes .
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The Challenge: Siloed Planning Across a Multi-
Market Organization

A multi-market organization found itself struggling with a critical structural problem: its demand planning, operations,
and financial targets were operating in isolation from one another. Each department maintained its own planning
cadence, its own data sources, and its own performance metrics — creating a fragmented picture that made enterprise-
wide alignment nearly impossible.

The root issue was not a lack of planning effort. Teams were planning diligently. The problem was a fundamental lack of
integration — forecasts were generated but not connected to execution, and financial plans were built independently of
operational realities. This disconnect created chronic mismatches between what was planned and what was delivered.

A Siloed Departmental Planning A\ Forecast vs. Execution Mismatch

Demand, supply, and finance teams operated in Forecasts were produced but rarely translated into
separate planning cycles with no shared framework or coordinated operational action, leading to persistent
governance structure to align outputs. gaps between plan and performance.

A Disconnected Financial Plans A Limited Scenario Planning

Financial targets were set without groundingin The organization lacked the tools and processes to
operational capacity or demand signals, undermining model alternative scenarios, leaving leadership

budget reliability and strategic credibility. unable to respond proactively to market shifts.



The Transformation Journey: 3D&S Model in
Action

The organization's transformation was structured around the proven 3D&S Model — Define, Design, Deliver, and Sustain
— providing a disciplined, phased approach to building an enterprise-wide integrated planning system. Each phase built
upon the last, ensuring that changes were not only implemented but embedded into the organization’s operating
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@ De<fine

Assessed demand, supply, and financial planning
processes. Identified disconnects across functions and
evaluated planning accuracy. /nsight: Planning existed
— but was fragmented.

@ Dceliver

Rolled out IBP cycles across all functions. Aligned KPIs
across demand, supply, and finance. Enabled
executive-level decision forums. Shifted planning from
coordination to strategic decision-making.
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@ Design

Implemented IBP FUSION™ as the integrated planning
engine. Linked financial outcomes using FINANCE360™.
Designed cross-functional planning cycles,
governance, and scenario-based planning models.
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@ custain

Institutionalized monthly IBP governance. Continuous
improvement of forecasting models. Embedded
accountability across leadership for a fully integrated
planning system.



IBP Integration Flow: How the System Works

At the heart of the transformation is a seamlessly connected planning architecture. The Integrated Business Planning
(IBP) flow ensures that demand signals, supply capabilities, and financial targets are no longer developed in isolation —
they are synthesized into a single, authoritative enterprise plan that drives executive decision-making.
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This architecture — powered by IBP FUSION™ and FINANCE360™ — creates a closed-loop planning system where each
function informs and validates the others. The result is a living enterprise plan that reflects real operational constraints,
real demand signals, and real financial boundaries simultaneously, enabling leadership to make faster, more confident

strategic decisions.

IBP FUSION™ FINANCE360™
The integrated planning engine connecting demand, Links operational planning outputs directly to financial
supply, and operations into synchronized cross- outcomes, ensuring that budgets, forecasts, and targets

functional planning cycles with shared governance. reflect the true state of the business at all times.



Signature Insight & Outcomes

Planning becomes a strategic advantage when decisions are integrated — not isolated.

The transformation delivered far more than improved forecast numbers. By institutionalizing monthly IBP governance,
embedding cross-functional accountability, and continuously refining forecasting models, the organization shifted its
planning culture from reactive coordination to proactive strategic leadership. Planning is no longer a back-office function

— it is a boardroom capability.

The sustained outcomes speak to the power of true integration: a +25% improvement in forecast accuracy, reduced
inventory imbalances, stronger service levels, and a financial planning process that is finally grounded in operational
reality. Leadership now enters every decision forum with a unified view of the business — demand, supply, and finance

speaking the same language.

Integrated Governance

Monthly IBP cycles institutionalized across all
functions with executive sponsorship and cross-
functional accountability structures.

Strategic Decision-Making

Executive forums are now powered by integrated
scenario models, enabling leadership to act on insight
rather than react to surprises.
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Aligned KPls

Demand, supply, and finance teams now share a unified
set of performance metrics, eliminating conflicting
priorities and misaligned incentives.

Continuous Improvement

Forecasting models are continuously refined,
embedding a culture of learning and adaptation that
sustains performance gains over time.
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