Intelligence-Driven Decision System

From Delayed Reporting to Real-Time Decision-Making — enabling faster, smarter decisions through integrated

intelligence.
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Decisions grounded in structured, decision-linked Early alerts for performance deviations before they
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The Challenge: A Lack of Decision Intelligence

An organization relied on periodic reporting and fragmented
data sources, resulting in delayed and reactive decision-making.
While data existed across multiple systems, it was never
structured in a way that could drive timely, confident action.
The result was a leadership team perpetually operating in
hindsight — responding to problems rather than anticipating
them.

The core issue was not a shortage of data. It was the absence of a
coherent decision intelligence layer that could translate raw
information into actionable insight at the speed the business
required.
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The Transformation: 3D&S Model in Action

The engagement followed the structured Define - Design - Deliver - Sustain framework, ensuring every phase built
toward a fully operational decision intelligence enterprise.
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Define

Assessed data flows and reporting structures.
Identified gaps between data availability and decision-
making. Evaluated current KPIs and their usage across
functions.

Insight: Data existed, but it was not structured for
decisions.

Deliver

Deployed unified dashboards across leadership levels.
Embedded decision routines into daily operations and
enabled real-time alerts for performance deviations.

Shifted from hindsight reporting - real-time decision
execution.

Design

Implemented INSIGHTEDGE™ as the decision
intelligence layer and integrated FORTISINTEL™ for
external and strategic insights. Defined decision-linked
KPIs and designed real-time dashboards and alert
systems.

Built a decision system — not a reporting system.
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Sustain

Continuous refinement of KPIs and analytics.
Governance frameworks established for data accuracy
and usage. Expansion rolled out across additional
business units.

Outcome: A real-time decision enterprise.



The Decision Flow: From Raw Data to Action

The intelligence system transforms unstructured organizational data into a continuous, action-oriented decision pipeline.
Each stage adds a layer of structure, context, and urgency — ensuring that information never sits idle and that leaders
always have what they need, when they need it.
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Raw Data Struqtured Re.a.l-'l.“l.me Decisions Action
Intelligence Visibility

This pipeline represents the operational backbone of the intelligence-driven enterprise. By connecting raw data directly to
action through structured intelligence and real-time visibility, the organization eliminated the lag that previously defined
its decision cycles. Leaders moved from reacting to yesterday's numbers to acting on today's signals.
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INSIGHTEDGE™ FORTISINTEL™ Real-Time Alerts

The core decision intelligence layer that Integrates external and strategic Automated performance deviation
structures and contextualizes data for =~ market insights to enrich internal data  alerts that trigger decision routines
leadership consumption. with broader competitive context. before issues compound.



Signature Insight

"Competitive advantage is defined by the speed and quality of decisions — not the volume of data.”

The Intelligence-Driven Decision System demonstrates that the most powerful transformation an organization can
undertake is not collecting more data — it is building the infrastructure to act on it faster and with greater precision. By
deploying the 3D&S model, this engagement converted a fragmented, reactive reporting environment into a unified,
proactive decision enterprise.

The result is an organization where leadership operates with real-time visibility, where KPIs are directly linked to action,
and where performance deviations are surfaced before they become crises. This is the new standard for competitive
decision-making.

Get in Touch

Learn how the Intelligence-Driven Decision System can
transform your organization's decision-making capability.

@ www.fortisandpeak.com[]
info@fortisandpeak.com

STRATEGIC PROOF 02 A

Fortis & Peak

Shaping What's Next




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5

