From Data Abundance to Real-Time Decision
Intelligence

A strategic proof from Fortis & Peak Consulting & Investment — demonstrating how a multi-division industrial enterprise

transformed its data infrastructure from a reporting asset into a real-time decision engine that drives enterprise

performance.
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The Executive Challenge: A Critical Paradox

The organization had invested heavily in data infrastructure — ERP and CRM systems, business intelligence tools, data
warehouses, and reporting platforms. Yet despite this abundance, leadership faced a paradox that undermined the value of
every dollar spent on data.

Data Was Abundant Insights Were Retrospective Performance Was

Reports were available across all Analytics described what had already Inconsistent

business units — but decisions happened. They were not predictive, Delayed decision-making cycles and
remained slow and disconnected not actionable, and not integrated low adoption of analytics by

from the data being generated. into operational workflows. leadership teams led to inconsistent

results across business units.

How can the CDO transform data from a reporting asset into a real-time decision engine that drives enterprise
performance?



The Strategic Problem: The
Data-to-Decision Gap

At the core of the challenge was a fundamental misalignment between what the
organization's data infrastructure produced and what its leaders actually needed to
act. The gap between data reality and decision reality was wide — and costly.

Data Reality Decision Reality

e Large volumes of structured and e Reliance on static reports and
unstructured data manual analysis

e Multiple disconnected data e Delayed insights — weekly or
sources monthly cycles

e Poor data quality and e Limited integration into
inconsistent definitions operational workflows

/N The result: Data informed hindsight — not action. The organization was
looking in the rearview mirror while trying to navigate forward.




The Fortis & Peak Intervention: Five Strategic
Pillars

Fortis & Peak designed and deployed a comprehensive transformation program built around five interconnected pillars — each
targeting a specific layer of the data-to-decision gap. The approach shifted the organization's entire orientation from data
management to decision enablement.

Data-to-Decision Framework

Identified critical decisions across Strategy, Operations, and Finance. Mapped required data inputs to each decision
point to ensure relevance and timeliness.

Unified Data Architecture

Integrated ERP, CRM, and operational systems via PeakFlow OS. Established a single source of truth with real-time data
streaming across all functions.

Real-Time Decision Dashboards

3 Designed role-specific dashboards for the CEO (growth metrics), CFO (margin and cost control), and COO (operational
efficiency) — focused on actionable KPIs and exception-based alerts.

Embedded Analytics in Workflows

4 Integrated analytics directly into operational processes, enabling decisions at the point of action — not after reporting —
and reducing dependency on manual data interpretation.

Predictive & Prescriptive Analytics

5 Implemented models for demand forecasting, cost prediction, and risk identification. Enabled scenario-based decision-
making across the enterprise.



The Transtformation: From Reactive to Predictive

The intervention redefined how the organization related to its own data — shifting from a culture of retrospective reporting to

one of proactive, real-time intelligence. Every dimension of the operating model was realigned around decision speed and
quality.
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From: Fragmented & Reactive To: Unified & Predictive
e Data as reporting output e Data as a decision engine
e Fragmented systems and dashboards e Unified, real-time visibility

e Reactive, delayed decisions e Predictive and proactive decision-making



Measurable Impact: Results That Endure

The transformation delivered quantifiable improvements across decision speed, functional alignment, and executive
engagement with analytics — validating the strategic investment in decision intelligence.

50%

Faster Decisions

Reduction in decision-making cycle time across the enterprise.

+25%

KPI Responsiveness

Improvement in KPI responsiveness across all business functions.
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Executive Adoption

Significant increase in leadership adoption of analytics tools enterprise-wide.

Cross-Functional Alignment

Improved alignment across business units through shared, real-time data visibility — eliminating the siloed reporting
that previously drove inconsistent performance.

Reduced Manual Reporting

Significant reduction in manual reporting efforts as embedded analytics replaced time-consuming data interpretation
workflows.




Strategic Outcome & Key Insight

The organization completed a fundamental identity shift — moving from a data-rich but insight-poor enterprise to a
decision-intelligent organization. The question at the leadership table changed entirely, and with it, the speed and quality
of every strategic and operational choice.

The Old Question The New Question

"What do the reports say?" "What action should we take — right now?"
Leadership waited for weekly and monthly reports before Real-time intelligence empowers leaders to act at the
acting — always one step behind the business. moment of opportunity or risk — not after it has passed.

(3) Key Insight: Data creates value only when it drives decisions — and decisions create value only when they are
timely. The two are inseparable, and the gap between them is where enterprise performance is won or lost.



Fortis & Peak: Enabling Decision-Driven

Enterprises

Fortis & Peak Consulting & Investment enables CDOs and executive teams to unlock the full value of their data by connecting it
across the enterprise, embedding it into decision workflows, and activating real-time and predictive intelligence at every level of

the organization.

o

PeakFlow OS

Connects data across the enterprise —
integrating ERP, CRM, and operational
systems into a single, unified source of
truth.

o

R
Embedded Analytics

Integrates analytics directly into decision
workflows — enabling action at the point
of need, not after the report is run.

The future is not data-driven — it is decision-driven, powered by data.

www.fortisandpeak.com | info@fortisandpeak.com
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Predictive Intelligence

Enables real-time, scenario-based, and
prescriptive decision-making —
transforming data from a record of the
past into a guide for the future.
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