From Data Abundance to Decision Velocity

CDO — Data & Digital Transformation

STRATEGIC PROOF

A multi-regional industrial enterprise possessed a massive, modern data lake and cloud infrastructure — yet struggled to
translate this "Data Wealth" into "Actionable Intelligence.” Despite heavy investment in digital tools, the company

experienced delayed response times to market shifts, missed efficiency opportunities, and reactive decision-making.

The core challenge: How can the CDO transform a fragmented data landscape into a predictive engine that delivers real-

time, actionable insights to the C-Suite?

Data is not the asset — the ability to act on it is.
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From Data Abundance to Decision Velocity

The organization had invested heavily in cloud infrastructure and data storage — yet over 90% of collected data

remained "dark,” unused in daily decision-making. Three critical gaps prevented the enterprise from realizing the value of

its data assets.

The Insights Gap

Over 90% of collected data
remained unused in daily
decision-making processes,
leaving enormous analytical
potential untapped across the
enterprise.

Fragmented Truth

Inconsistent data definitions
across departments led to
conflicting reports and
executive misalignment,
undermining confidence in data-
driven decisions.

Pilot Purgatory

Digital initiatives remained stuck
in the experimental phase,
failing to scale into the core
operating model despite
significant investment and
organizational effort.



The Strategic Problem

The digital model was built for storage, not for strategic execution. Three structural failures compounded the organization's
inability to act on its data — creating a system that captured the past but could not navigate the present or anticipate the
future.

Static Data Architectures Lack of Decision Integration

Systems captured historical data but lacked the "sensing" Insights were delivered as static reports rather than being
capability for real-time market fluctuations — leaving embedded directly into the operational workflow. The gap
leadership perpetually behind the curve. between analysis and action remained wide and costly.

Siloed Intelligence The result was a reactive organization — one that absorbed

disruption rather than anticipating and outmaneuvering it.

Data lived in functional vacuums. Finance, operations, Leadership had data, but not intelligence. They had reports,

and strategy could not "see" each other's impact in real- but not decisions.

time, preventing cross-functional alignment.




The Fortis & Peak Intervention

Fortis & Peak deployed a four-pillar transformation strategy designed to bridge the gap between data collection and executive
action — converting raw infrastructure into a living, predictive decision engine.

1 2
Unified Data Governance & Integration Advanced Demand Sensing & Predictive Analytics
Established a "Single Source of Truth" by integrating Implemented sophisticated demand sensing models to
fragmented data streams across all global markets — replace lagging historical forecasts with predictive signals,
connecting market data, operational metrics, and financial plus early-warning systems to detect geopolitical and
performance into a cohesive digital thread. supply chain disruptions before they impacted the P&L.
3 4
Execution Enablement via PeakFlow OS Financial-Operational Alignment (IBP Fusion™)
Deployed the PeakFlow OS to bridge data collection and Integrated digital transformation goals with financial
executive action, providing leadership with real-time planning and operational execution through IBP Fusion™,
decision dashboards that visualize the margin impact of ensuring digital insights translated directly into dynamic

every market change. cost and pricing adjustments.



The Transtormation Approach

The intervention was designed as a complete architectural shift — moving the organization from passive data storage to active
intelligence generation. Every dimension of the digital model was redefined to serve strategic execution rather than historical
record-keeping.
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This shift was not incremental — it was a fundamental reimagining of how data flows through the organization, how insights reach
decision-makers, and how digital tools embed themselves into the operating rhythm of the enterprise.



Measurable Impact

The transformation delivered quantifiable results across decision speed, forecast accuracy, volatility resilience, and financial
performance — validating the strategic approach at every level of the organization.

+189%

Forecast Accuracy

Significantly reduced operational waste through predictive

demand sensing models replacing lagging historical forecasts.

+109%

EBITDA Recovery

6—10% improvement in margins driven by data-backed pricing
and dynamic cost adjustments across global operations.

30%

Volatility Reduction

Enabled the organization to bypass disruptions through early-
warning signals detecting geopolitical and supply chain risks.

Day O

Decision Speed

Transitioned from weeks of data synthesis to real-time, day-
zero decision-making at the executive level.



Strategic Outcome

The organization moved from absorbing data to leveraging intelligence. Digital transformation ceased to be a technology
initiative and became a core strategic capability — embedded in every decision, every forecast, and every operational

adjustment.
More Predictive More Integrated More Resilient
Real-time demand sensing and Finance, operations, and strategy The organization can now anticipate
early-warning systems replaced now operate from a single source of and outmaneuver disruption rather
reactive reporting, giving leadership truth — eliminating siloed than absorbing it — transforming
a forward-looking view of market intelligence and enabling cross- uncertainty into a measurable
dynamics and margin risk. functional alignment at speed. competitive advantage.

() Fortis & Peak enables CDOs to transform uncertainty into a competitive advantage by building real-time, data-driven
decision systems that deliver results well beyond the engagement.



About Fortis & Peak

‘ OPERATIONS & EFFICIENCY | STRATEGIC PROOF |

This Strategic Proof demonstrates how Fortis & Peak Consulting & Investment enables organizations to redefine strategic
direction and realign operating models to unlock sustainable growth. We combine the rigor of top-tier advisory with a distinctly
hands-on approach — translating strategy into measurable performance, operational discipline, and scalable execution.

We engage selectively with organizations that seek clarity at the top, precision in execution, and results that endure well beyond
the engagement. Our work is defined not by deliverables, but by the lasting transformation we leave behind.

Our Commitment Getin Touch

Clarity at the top. Precision in execution. Results that Website: www.fortisandpeak.com

endure. We partner with leadership teams ready to move o ,
Email: info@fortisandpeak.com

from data abundance to decision velocity.

Reach out to explore how Fortis & Peak can transform your
organization's data landscape into a predictive, integrated

A\ Fortis & Peak

growth engine.
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