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To achieve a unified Execution Synchronization Layer, an enterprise must resolve the "Strategic Drift" that occurs when functional
departments operate on different data, timelines, and priorities. At Fortis & Peak, we eliminate this friction by deploying the IBP
Fusion™ framework supported by the FortisIntel™ and INSIGHTEDGE™ solutions. This layer serves as the "Enterprise Metronome,"
ensuring that the CEQ's vision, the CFO's capital, and the COO's floor-level execution move in a single, synchronized rhythm.

The Quad-Executive Command: Alignment of Roles

Execution synchronization is not about shared meetings — it is about shared accountability to a single truth. Each executive pairing
owns a distinct rhythm within the synchronization layer:

Utilize Apex Growth™ to sense market Deploy FINANCE 360™ and Use PeakFlow OS™ and the NEXORA™
shifts and feed demand signals INSIGHTEDGE™ to turn raw framework to ensure Floor-Level
directly into the synchronization layer, operational data into a "Unified Source Execution (Lean/Automation) targets
ensuring strategy is always market- of Truth," ensuring the budget reflects the specific strategic priorities set by
current. real-time capacity and margin the CEO.

potential.

Solutions in Action: The Synchronization Stack

To bridge the gap between intent and impact, Fortis & Peak deploys three integrated pillars — each serving a distinct function within
the enterprise synchronization architecture:
]
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IBP Fusion™ — The Strategic FortisIntel™ — The Intelligence INSIGHTEDGE™ — The Insight
Synchronizer Orchestrator Accelerator
Our proprietary Al-ready Integrated While IBP provides the rhythm, Fortisintel™ Using manufacturing analytics,
Business Planning framework acts as the  provides the score. It transforms reactive  INSIGHTEDGE™ turns raw data into
central heartbeat of the enterprise. It supply chains into proactive, intelligence-  actionable intelligence. It provides the
forces a monthly Cross-Functional driven networks. When a market change executive team with a "Decision Cockpit"
Reconciliation cycle where Strategy, triggers a CMO signal, the update is — ensuring all functions view the same
Finance, and Operations must reconcile orchestrated instantly across the entire real-time KPIs, eliminating "data-debating"
into one "Consensus Plan," while Proactive supply chain (COO) and budget (CFO) — during executive sessions and
Gap Management identifies discrepancies eliminating lag between signal and accelerating confident, aligned decision-
between the Strategic Financial Plan and  response. making.

Operational Reality months in advance.



From Fragmented Execution to Sync-Point Mastery

The transformation enabled by the Execution Synchronization Layer is measurable across every dimension of enterprise
operations. The following table illustrates the shift from fragmented, siloed execution to a fully synchronized, proactive command
structure powered by IBP Fusion™:

Feature From: Fragmented Execution To: Synchronized Layer (IBP Fusion™)
Data Source Multiple departmental silos (ERP vs. Excel) Unified Source of Truth (INSIGHTEDGE™)
Response Speed Lagging (monthly or quarterly reviews) Real-Time Agility (NEXORA™ + FortisIntel™)
Executive Focus Functional firefighting Strategic Scenario-Driven Decisioning
Organization Siloed and reactive Synchronized and Proactive

Measurable Enterprise Impact

When the Execution Synchronization Layer is fully operational, the enterprise achieves "Fluid Command" — a state where every
function moves with unified purpose and speed. The impact is realized across three critical performance dimensions:

Accelerated Decision Velocity Reduction in "Bullwhip" Waste Consistent Margin Protection
Transitioning from weeks of Ensuring that every operational pivot
rhythmic execution — enabling spikes caused by misaligned guardrails in place, protecting the
leadership to act on intelligence demand and supply signals — a bottom line regardless of market
rather than wait for consensus direct result of synchronized data volatility or supply disruption.

cycles to complete. flowing across all functions

simultaneously.

Key Insight: Execution is a team sport, but it requires a single scoreboard. By integrating IBP Fusion™ and Fortisintel™, Fortis &
Peak ensures that your organization doesn't just work harder — it works in harmony. In 2026, the competitive edge belongs to
the enterprise that can pivot its entire mass with the speed and precision of a single unit.
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