Buzzword Bingo: 2026 Executive Edition

THE BOARDROOM SURVIVAL SCORECARD

Welcome to the modern boardroom, where the air is thick with expensive cologne and even more expensive adjectives. Every
executive arrives armed with a deck designed to dazzle — but usually, it just confuses. If your CMO says "Hyper-local Authentic
Synergy" and the CIO counters with "Quantum-Ready Edge Agility," you win a free espresso and a deep sigh.

Behind the jargon, the real question is always the same: How do we make more money using fewer spreadsheets? At Fortis &
Peak, we help you find the actual English words for that. Consider this your official 2026 guide to surviving — and winning — the
boardroom buzzword arms race.

The Rules of Engagement: Take this list into your next steering committee. Cross off a square every time a term is used
without a clear definition of how it impacts the P&L.

Cognitive Architecture Agentic Synergy

Used when someone has too many spreadsheets and a Departments still won't talk to each other, Al or not.
headache.

Zero-Trust Ecosystem * FREE SPACE: SIGH *

Nobody trusts the new system, including the people who Awarded automatically in the first 20 minutes of any
built it. steering committee.

Quantum-Ready Edge Post-Digital Resilience

The servers are in the basement and they are very slow. The Wi-Fi went out once and we lost three days of

production.



The Translator Key: What They Say vs. What We Do

FORTIS & PEAK 2026 JARGON-TO-ENGLISH GUIDE

At Fortis & Peak, we've spent enough time in the trenches to know that the more complex the word, the simpler the problemit's
usually hiding. Here is the definitive translation guide for the five buzzwords most likely to appear in your next board meeting — and

exactly what we do about each one.
m "Hyper-local

E; "Agentic Synergy" C: "Quantum-Ready Say "Cognitive

Translation: "We
bought an Al tool, but
the departments still
won't talk to each
other."

The Fortis & Peak Fix:

IBP Fusion™ forces
the departments to
talk. No "agents"
required — just one
synchronized
execution rhythm that
actually moves the
needle.

"Post-Digital
Resilience"

Translation: "The Wi-Fi
went out once and we

lost three days of
production.”

The Fortis & Peak Fix:

FortisIntel™ builds
proactive networks
that don't crumble
when the internet
blinks. We call this
"doing your job."

Edge Agility"
Translation: "Our
servers are in the
basement and they're
very slow."

The Fortis & Peak Fix:
NEXORA™ Framework
— vendor-agnostic and
methodology-driven.
We don't care if it's
"Quantum-ready"; we
care if it's "Profit-
ready" and works

today.

Authentic Synergy"

Translation: "We're
trying to sell the same
product for more
money by changing
the label."

The Fortis & Peak Fix:
Apex Growth™ uses
data-driven demand
sensing to find high-
margin pathways. It's
not "synergy" — it's
margin expansion.

Architecture"

Translation: "l have a
lot of spreadsheets
and my head hurts."

The Fortis & Peak Fix:
INSIGHTEDGE™ turns
that "abundance of
data" into a unified
source of truth — a
dashboard that tells
you exactly where the
money is hiding.



The Radar Insight: Three Words That Actually Matter

If you win Buzzword Bingo in the first twenty minutes of a meeting, you have a Strategic Alignment problem. When the
language gets fuzzy, the execution gets sloppy.

At Fortis & Peak, we don't do "Paradigms.” We do Performance. We don't do "Ecosystems." We do Efficiency. Our goal is to strip
away the 2026 buzzwords and replace them with the only three words that matter to a CEO.

Growth Margin Resilience

Data-driven demand sensing and high- Unified execution rhythms and profit- Proactive networks and a single
margin pathways — not relabeled ready frameworks that work today, not source of truth — built to hold when
products and empty synergy. in a quantum future. the pressure is on.

The Bottom Line Fortis & Peak

The more complex the word, the simpler the problem it's usually hiding. Hedge the Risk. Harvest the Rewards.
Fortis & Peak has spent years in the trenches translating boardroom
theater into measurable business outcomes. Our proprietary frameworks —
IBP Fusion™, NEXORA™, Apex Growth™, INSIGHTEDGE™, and Fortisintel™ — info@fortisandpeak.com
exist for one reason: to replace expensive adjectives with actual results on
the P&L.

www.fortisandpeak.com

The next time your steering committee fills a bingo card in under twenty
minutes, call us. We'll bring the espresso and the plain English.



http://www.fortisandpeak.com
mailto:info@fortisandpeak.com
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